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Elected Member Annual

Report and Review – 2009/10

PLEASE READ THE ACCOMPANYING GUIDANCE NOTES BEFORE COMPLETING THIS FORM

	Member Name:  Tim Prater

	     

	Electoral Division: Folkestone 

	West

	Year first elected: 2009

	    
	

	Telephone Number: 

 01303 210300 or 

 07956 276118







	     
	e-Mail:  tim.prater@kent.gov.uk
or tim@prater.org.uk



Are you in paid employment in any capacity in addition to your role as a County Councillor (excluding membership of other authorities)?    

	YES

X
	NO


If yes, please give details in the box below
	Managing Director of Prater Raines Ltd, a web design company



Are you a Member of another local authority or do you serve on any other public authority for which remuneration is received?

	YES
X
	NO


If yes, please give details in the box below, including details of any remuneration received
	Shepway District Councillor for Cheriton, elected 2007. £3,867 pa allowance [2009-10]. I have claimed no additional expenses from Shepway District Council.
Folkestone Town Councillor, elected 2006. Nil Allowance and no expenses claimed.



Section 1: Attending County Council Meetings   Please list all meetings including how many meetings you attended of your Local Board
	Name of Board or Committee
	Number of Meetings attended
	Number of  Meetings each year
	Position on Board or Committee and nature of responsibility

	County Council
	5
	5*
	Member
* listed 5 (not 6) as elected June 2009, so not a member for April 2009 County Council meeting

	Governance & Audit Committee

     
	4
    
	4
    
	Member

	Governance & Audit Committee

Trading Activities Sub Group
	2
	2
	Member

	Personnel Committee
	4
    
	5
    
	Member

	Select Committee Renewable Energy     
	3
    
	2
    
	Member

	Electoral and Boundary Review Committee
	0
	2
	Member

	Shepway Joint Transport Board
	4
	4
	Member

	Member Appointment Panel [Head of Audit and Risk]
     
	1
	1
	Member

	Treasury Advisory Group
	2
	4
	Member


Section 2:  Liaising with your Electoral Division

Please list here any organisations within the community with which you have contact.  What are you doing in your division?  (Please specify if you are acting as a member of the body or as a KCC representative)

	I have two Town/Parish Councils within my division. I attend meetings of both regularly, sitting as a member on Folkestone Town, and attending meetings of Sandgate Parish Council as an observer. My division is also within the Shepway District Council area, and I represent Cheriton ward on Shepway District Council.

I have attended a number of Cheriton / Morehall PACT meetings, and also Cheriton Community Forum meetings, and of the Sandgate Parish Plan Working Group and Sandgate Transport Advisory Group.

I am Chair of Governors at St Martin’s Primary School, Cheriton which is within my division.

I am in contact with my local schools and constituents, assisting them in matters which arise and offering advice where appropriate.


Section 3: Assisting Constituents 
Please set out here how you contact your constituents and how you make it easy for them to contact you. If you have made a contribution in advising and assisting constituents, and/or resolving problems in the delivery of KCC services, please explain this:
	Initial communication from constituents received by:

Letter: 98a Sandgate High Street, Sandgate. CT20 3BY
Phone:  01303 210300 

Mobile:  07956 276118 

Email:  tim.prater@kent.gov.uk or tim@prater.org.uk
Web: www.prater.org.uk
Twitter http://twitter.com/timprater
Facebook http://www.facebook.com/timprater
These are followed up by personal visits as necessary. 

I keep in touch with local residents through regular newsletters delivered across the division, which always include personal contact details.

I maintain and update a personal website at www.prater.org.uk which includes details of my work as a County Councillor and contact details, and I also keep in touch on Twitter (www.twitter.com/timprater) and Facebook (www.facebook.com/timprater).

The Kent Liberal Democrat Group also have their own website www.kentlibdems.org.uk which is regularly updated with news from the County Group, includes my full contact details, and they also are available on Twitter at www.twitter.com/kentld
I send regular emails to local residents in Folkestone West who have opted to receive such emails with details on local news, planning applications and events.

I have worked with a number of local residents throughout the year on specific casework issues, keeping in touch by phone, email and letter.

I held a public “You Decide” day in November attended by over 100 local residents to decide the distribution of members grants, which saw local people decide on the allocation of £15,000 of grants this year.

I send regular press releases to local papers and other media updating them on local activity.


Please give exact details of where and how you recommended your £10,000 allocation be spent?
	Organisation

St Georges Youth 

Folkestone Gurkha & Nepali Community
Invicta Youth Football
4th Cheriton Guides 

Folkestone & Hythe Operatic & Drama Society
Folkestone & Hythe Operatic & Drama Society

Shepway District Council

Skillnet


	Purpose 

Late net Youth Group 

Cultural events 

Youth football

Equipment 

Hearing / Induction Loop
Communications Equipment

Cheriton Rec enhancements
Speak up
	Amount

£1,296

£1,560

£1,500
£750
£1,270
£1,000

£2,100

£524



	The majority of the above grants were decided by local residents at the “You Decide” day in November.


Section 4: Representing the County Council on outside bodies

Please set out here any bodies to which you have been appointed by the Council or which you attend in your role as a County Member, in order to promote joint working and improved service delivery to the public. 

(List any involvement with Parish Councils and membership of schools governing bodies)

	Name of Organisation
	Number of Meetings

Attended
	Number of 

Meetings held each year
	Nature of responsibility

	Kent & Essex Sea Fisheries
     
	2
	3    
	Member
     

	St Martins School, Cheriton
     
	-
	-
	Chair of Governors [Attend as LEA Governor. There are many meetings of the FGB and committees each year, plus curriculum meetings and weekly meetings with the Headteacher. I have attended the majority of meetings.]
     

	Sandgate Parish Council
	-
	-
	Observer [I attend as a member of the public only. There are monthly Full Council meetings, and additional sub-committee and Advisory Group meetings. I generally attend Full Council, and other meetings were possible.]

	Sandgate Parish Council
	-
	-
	Councillor [I sit on Folkestone Town Council as an elected Councillor. I attend the approximately bi-monthly Full Council meetings, and sit on the Planning and Finance Committees, and Accommodation and Newsletter Working Groups. I attend as many meetings as possible.


Section 5: Special Responsibilities 

Please itemise here any Special Responsibility for which you receive SRA 

	Responsibility
	Nature of your duties                 Amount received £

	     No SRA
	     



Section 6: Learning & Development

Please set out in this box specific training courses which you have attended to further develop your role in the previous year. Please describe the benefits of attending these training courses.
	KCC General Induction Day: 9 June 2009
A series of briefing and induction into role as Kent County Councillor.

KCC Role of Members and Ethical Framework: 12 June 2009

A series of briefing and induction into role as Kent County Councillor.

KCC Environment, Highways and Waste Road Trip: 15 June 2009

A tour of a variety of KCC and associated body facilities, including Allington MRF and Energy from Waste (EfW) Incinerator and KHS Ashford Depot.

KCC Highways Grant Members Briefing Seminar: 9 July 2009

Briefing on the new Members Highway Grant scheme

Finance Induction: 3 August 2009
Meetings with the KCC Finance Team
KCC Finance training Session “Local Government Funding”: 17 March 2010
A briefing on Local Government Finance.


Please set out in this box any attendance at conferences, seminars etc
	KCC Highways Grant Seminar: 9 July 2009
KCC “21st Century Kent” Launch: 28 Jan 2010
Participating in LGA “Next Generation” training course, comprising of a number of weekend courses throughout the year, covering how to better represent constituents, share best practice and ideas.

Liberal Democrat Federal Conference in September 2009, Bournemouth

Liberal Democrat Federal Conference in March 2010, Birmingham.

LGC Treasury Management Seminar, ICO Conference Centre, 25 March 2010


Please confirm that you have attended training on Ethical Standards and the Code of Conduct following the County Council Elections in June 2009
	YES
	


Section 7: Political Activity

	Please use this space to give a full picture of your Political activities, including attendance at Group meetings and any offices held, and/or responsibilities held within your Group or within the your electoral division or Parliamentary constituency.

Attendance at Lib Dem Group Meetings: attended all of the 14 meetings held since election in June 2009
Responsibilities within the Group -  I am the Liberal Democrat Opposition Spokesperson for Finance, Governance & Audit and Personnel  
Leader of Liberal Democrat Group, Folkestone Town Council; Deputy Chair of the Liberal Democrat Group, Shepway District Council and Secretary of the Shepway (Folkestone & Hythe) Liberal Democrats.
I am a member of the Electoral Reform Society.

I was an active campaigner for the Gurkha Justice Campaign. 


Section 8: Supplementary Information

	Please feel free to add any information you feel may assist in defining your role as an Elected Member, or indeed any additional information you wish to add:

Helped Lib Dem Group raise £1171.53 for Kent Children’s Trust 



Ensure that the section below is signed and dated both by you and your Group Leader.
	Signature of Member:
	Date:
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	12.04.10

	Signature of Leader:
	Date:
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	12.04.10


THIS FORM MUST BE COMPLETED BY 31 March 2010
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